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Application form

 Innovation Management and Networking in EU Funding 2014-2020
                    Improve your innovation management performance and enhance your networking competence

                      24 – 25 ottobre 2014 – ore 9.00–18.00 – Via Boezio 6, Roma

                      working language English/Italian

Information > Training > Innovation > Networking > Communication > Advocacy > FUNDING

BACKGROUND

It is widely recognised that SMEs are the backbone of economic growth, contributing with notable flexibility and new ideas which are crucial to the  
promotion of  employment.  In  many countries micro-enterprises are the driving force for  economic development,  with a significant  contribution to 
national GDP. Small and medium enterprises play an active role in all main industry sectors and are vital for national innovation eco-systems to remain  
competitive on an international scale in a globalized world. As SMEs are by nature very heterogeneous, there is no single good-practice approach to  
follow for SME support intermediaries to make sure companies reach their goals and meet the changing market demands. 

This makes knowledge of innovation management techniques a crucial issue for SME support intermediaries that assist or plan to assist SMEs in the 
field of  innovation and technology transfer to enable SMEs to remain competitive in the changing innovation game. The constant requirement to 
innovate to be able to meet the new market demands is a huge challenge for SMEs in all sectors. Companies in the knowledge intensive sector face 
even more barriers and risks as they often have to constantly adapt to the shortening life-cycles of their products and services and finding financial 
means to overcome this critical situation is not easy. Policy makers and role players in academia have understood the necessity to collaborate with  
industry – especially with SMEs – to enhance capacity to improve knowledge transfer to SMEs. New managerial skills taking product, service, process 
and social innovation into consideration have become critical to overcome the challenges faced by SMEs in a difficult period of global financial crises.

TRAINING OBJECTIVES AND EXPECTED BENEFITS 

This training workshop allows participants to improve their knowledge on advising innovation players, especially SMEs. As a key benefit, participants  
will gain insights from good practice approaches developed in the European Member States on an innovative consulting procedure to assist SMEs and  
other relevant  players  function within the innovation eco-system.  A strong policy dialogue on innovation matters  within the country might  be an  
additional outcome of this training.

TARGET AUDIENCE

The training is aimed at SME support intermediaries such as government SME support agencies, business incubators, business developers and project 
managers, small business membership organisations and associations, private consultants and others involved in SME promotion. 

TIME TABLE

2  days  full time – Class  max 30 seats

TRAINING PROGRAMME

Day One
- Introduction and interactive icebreaker 
- Approaches to stimulate innovation capabilities in SMEs to strengthen their competitiveness 
- The open and closed innovation model: benefit and risk analysis and best practices for SMEs 
- Policy instruments to overcome SME innovation barriers 
- Innovation management: different models to stimulate change and sustainable growth 
- How to measure innovation management? Pre-requisites for an in-depth “innovation-scan”
- Fundamental consulting skills for intermediaries assisting SMEs 
- Innovation management and venture capital: knowing what to look for 

Day Two
- Assessment tools for innovation management consultants and intermediaries 
- Group work – Simulation of an innovation management assessment with a company 
- Group work – Evaluation of innovation management assessment with a benchmarking report, with special emphasis on consulting skills 
- Showcase of a good practice approach 
- Impact assessment and plenary discussion 
-  Q&A session and conclusions. 

TRAINING AID

Documents arranged by presenter and selection of specifics material, research and information about incentives and programmes available in the usb 
key. 
Free access (Start subscription) for three months to FASI.biz grants database

COURSE LEADER

Andrea Gallo -  publisher of  FASI.biz EU Media Srl, advisor on tax and financial matters,  certified public accountant,  company auditor, trustee in 
bankruptcy appointed by banks and Courts, assessing the structure of different types of companies, as well as he takes care of tax and financial  
aspects of their activities. Administrator of bankruptcy procedures and liquidation of real estate companies, expert at the Civil and Penal Court of Rome.  
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Since 1998, Studio Gallo consulting firm has evaluated/audited for banks and financial companies more than 1.200 investment projects co-financed by 
Italian and European grants. Author of papers on matters of business administration and SME financial aid, he has worked as assistant to the chief 
financial officer of CONSAP Spa.

COORDINATOR 

Christin Pfeiffer -  Secretary General of the International Network from Small & Medium Enterprises, based in Rome, Italy. Prior to joining INSME in  
January 2012, Christin worked as a Consultant at APRE – Agency for the Promotion of European Research in the role of National Contact Point for  
international cooperation. She was directly involved in different FP7 projects and assisted SMEs in submitting research proposals to the Framework  
Programme as an expert for the specific programme “Research for the benefit of SMEs”. She managed a project on innovation management for SMEs  
as well  as  projects  with China and South  Africa to  enhance scientific  collaboration with Europe.  Christin  is  particularly  involved in  training  and 
transferring of knowledge on a national and international scale with a special focus on project writing and managing and innovation and technology  
transfer. Prior to APRE, she worked at DaimlerChrysler Italia (External Affairs and Public Policy) and as a Researcher for the Italian Government  
Institute for Industrial Promotion in the field of International Cooperation (projects on access to micro-finance and knowledge transfer). She graduated 
in Law, Economics and Italian Philology, (M.A.) and European Studies (M.E.S.). The International Network for Small and Medium Sized Enterprises 
(INSME) is a nonprofit Association open to international  membership. Its mission is to stimulate transnational cooperation and public and private 
partnership in the field of innovation and technology transfer to SMEs.

ENTRANCE FEE  

The entrance fee include: training participation, material in the usb key, n. 4 coffee break, certificate of attendance, free access (Start subscription) for  
three months to our grants database on FASI.biz, n.1 voucher to use for free a PickCenter's meeting room for two hours (www.pickcenter.it). 

The application form has to be sent duly filled and full payment receipt has to be attached.

□ € 590 + VAT  (Total amount: € 719,8 VAT included - 30% discount is applied to FASI.biz annual subscribers)

Invoicing details

Organization____________________________________________ Name _________________________________________

e-mail_____________________________________ Address________________________________________________________ CAP_________

CitY___________________________________ Phone_________________________ P.IVA__________________________________________

Fiscal code______________________________________ 

Payment method 

□  Bank transfer  Euro __________________ (VAT included)       Banca Marche IBAN: IT14Q0605503205000000004904
Bank account property of FASi.biz EU Media Srl  

Legal Representative's Fiscal code__________________________Date____________Signature_________________________

□ Online payment with credit card to the following link: http://bit.ly/1lyfZ5t

REPLACEMENT, CANCELLATION, PRIVACY
It’s possible to replace the participant with another employee of the same company or entity. Cancellation is possible until 15 days before the course, after that date there is no  
refund, but the documentation will be sent to the participant. In the event of cancellation by the organization's liability, reimbursement for services not provided will be limited in 
the amount already paid. Under the Art. 1341 CC, I expressly approve the clause concerning cancellation.
FASI.biz reserves the right to make non-substantial changes to the program and teaching staff, as well as to confirm the actual running of the course on the dates indicated,  
depending on the number of subscribers. Privacy: Under the Art. 23 of D. Lgs 196/03, I expressly authorize the treatment by FASI.biz of the profile information for the provision  
of information and services provided through the site www.fasi.biz . The information will not be disclosed to third parties or used for marketing purposes.

Date _____________________ Signature ___________________________________

Fill in and please return to: f.paganucci@fasi.biz     

                                                     In collaborazione con 

Tutti i corsi sono finanziabili con i fondi interprofessionali tramite voucher  o possono essere progettati ad hoc secondo il fabbisogno specifico di  
un'azienda e presentate come piano formativo aziendale.

FASI.biz ha individuato Hc Training quale partner per supportare i partecipanti nella richiesta e gestione dei finanziamenti alla 

formazione. Per richiedere informazioni e verificare le disponibilità di tutti i Fondi contattare  v.desomma@fasi.biz - tel. 
06.83398803 .
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